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Guidelines

Do not change the format or the color of the entry

Do not exceed the space allocated in filling the entry.

Entries should be filled in font size - 10

Attach the visual and the supporting materials separately
Ensure that all the internal company information to show
achievement and all research information be verified by
auditors. In addition, verification seals should be placed on the
document on which data is provided.

(Not following the above-mentioned guidelines will be a reason for disqualification)




SECTION 1: BUSINESS PROSPECT (BUSINESS OPPORTUNITY IDENTIFICATION)
1.1. What was the business opportunity identified and how was it done?

(Insert your answer here)

1.2. Describe your customer / consumer and why did you pick on the above group of customers / consumers?

(Insert your answer here)




SECTION 2: STATE ENGAGEMENT

2.1 What are the advantages taken from the support given by the state?

(Insert your answer here)

SECTION 3: OPERATIONAL PROCESS
3.1. What is the structured process to manage each individual function within the organization?

(Insert your answer here)




SECTION 4: INTERNAL PERSPECTIVE
4.1. Organizational Structure

(Insert your answer here)

4.2. People management process

(Insert your answer here)




SECTION 5: GO TO MARKET STRATEGY (How the product has been taken to the market)
5.1. Who is the customer / consumer?

(Insert your answer here)

5.2. What is the product / service? (Product) What is the price? (Price) Where is the product /service sold?
(Distribution) How is the product sold? (Promotion)

(Insert your answer here)




5.3. How does the business get customers and keep customers?

(Insert your answer here)

SECTION 6: MANAGING COMPETITOR DYNAMICS
6.1 How the competitor challenges have been identified?

(Insert your answer here)




6.2. How were the challenges being managed and actions being taken in order to overcome the challenges?
(Product/Service/Promotion and Distribution)

Insert your answer here)

SECTION 7: COST MANAGEMENT PROCESS AND RESULTS
7.1. How the costs are estimated, allocated, monitored and controlled within the business?

(Insert your answer here)




SECTION 8: REVENUE GENERATION PROCESS AND RESULTS

8.1. Sales
Results 2019/2020 or 2019 | 2020/2021 or 2020 | 2021/2022 or 2021 | Estimated Total
(=100) (Index) (Index) Sales Value as of
2022
Volume 100
Source of information:
Comments:

8.2. Net Profit

Results 2019/2020 or 2020/2021 or 2021/2022 or Estimated Total Sales Value
2019 (=100) 2020 (Index) 2021 (Index) as of 2022

Sales Value 100
Source of information:
Comments:

SECTION 9: ETHICAL PROFESSIONAL BUSINESS PRACTICES
9.1. How the business being managed with moral norms when there are obligations and responsibilities
with the expectation of the public?

Insert your answer here)




The below should be filled by the Owner/CEO of the Company;

| the undersigned

(Full name) do declare and affirm that all information herein provided by me is true and accurate.

Name :

Contact details;

Mobile:

Telephone:

E-Mail:

Date Signature Rubber stamp

The below should be filled by the Auditor;

Auditor's Verification

We hereby certify that all information herein furnished in it€MS ....ccveeeevveeceicerceencecseecenees (Indicate
information section numbers) in the entry form in respect of .....cceeveecreveccercceecnnns is true and correct to the
best our knowledge and belief, as per the records maintained by the enterprise and made available for
scrutiny.

Name :

Contact details;

Mobile:

Telephone:

E-Mail:

Date Signature Rubber stamp

The below should be filled by the Head of Finance ;

We hereby certify that all information herein furnished in itemMS .ccevecrreeeeecrrcereceecenecenenes (Indicate
information section numbers) in the entry form in respect of ....cceeveeccenveccercceecnnns is true and correct to the
best our knowledge and belief, as per the records maintained by the enterprise and made available for
scrutiny.

Name :

Contact details;

Mobile:

Telephone:

E-Mail:

Date Signature Rubber stamp




