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for the 21  Time

Commercial Bank
Triumphs as the
Best Bank
in Sri Lanka

st

We are honored to receive the title “The Best Bank in Sri Lanka” in 2023 

by the US-based Global Finance magazine, an accolade the bank 

won for the 21st time.

We will continue with our commitment to excellence and continuous 

improvements to serve you better, as our interest is in you.  

*Conditions Apply  |  Fitch Rating A (lka)  |  +94 112 353 353  |  www.combank.lk Our interest is in you
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Want to Sell Products Down 
the Street or Around the World?

Let Your WEB Do the Selling

Xiteb Pvt Ltd  |

Xiteb LLC         |

123, 2nd Fl, McLarens Bldg, Bauddhaloka Mw, Col 4, SL

12812 Parkland Dr., Rockvile MD  20853, USA

www.xiteb.com           | www.xcommerz.com hello@xiteb.com

(+94) 11 434 7575

(+1) 302 261 5317

Fee - Free
Monthly Usage

No Vendor
Lock-In

Infinite Design
Possibilities

No Transaction
Fees

SEO
Friendly
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Use Digital Technologies

The rapid advancement of digital technologies and accessibility of it at a 
comparatively much lower cost than in the past, has leveled the playing 
field between SMEs and MNCs, providing SMEs with opportunities 
to challenge multinationals in the market. The expensive enterprise 
planning and CRM software that were available at high cost only to the 
advantage of MNCs now can be obtained by SMEs. You need not buy 
advanced computers or any other hardware or software to use them. 
These can be rented on cloud  to run on your mobile phones.  Study 
by Brynjolfsson and McAfee (2014) demonstrates the transformative 
impact of digital technologies, enabling SMEs to compete on a global 
scale, reach wider audiences, and engage in cost-effective marketing 
strategies. Furthermore, research by Demirkan and Cheng (2017) 
emphasizes the role of digital innovation and the adoption of digital 
platforms to gain a competitive advantage in the digital era..

Collaborative Alliances and Networks

Collaborative alliances and networks offer SMEs the opportunity to 
pool resources, share knowledge, and enhance their competitive 
position. Research by Gulati and Gargiulo (1999) suggests that forming 
strategic alliances with other SMEs by forming industry associations, can 
provide access to complementary resources and capabilities that may 
help overcome the disadvantages of scale faced by SMEs compared 
to MNCs.  When Sri Lanka did great in the past, we had the culture of 
sharing ideas for the common benefit, and worked together. There is 
no bar to repeat that if the business community changes their attitudes. 
Additionally, the local universities not only have the ability to create new 
products and services, but great business ideas too. Do not let them be 
in the academic silos. It is your responsibility to contact them, discuss the 
issues you have, and ask them to come up with tangible answers to our 
issues. It will surely foster knowledge sharing,  innovations, and market 
expansion, as argued by Hitt, Ireland, and Lee (2000) 

Building Strong Customer Relationships

Establishing and nurturing strong customer relationships can be 
a powerful strategy for SMEs to compete with multinationals. The 
multinationals may take time to learn about the Sri Lankan customers and 
their unique characteristics, which the SMEs might already be aware of.  
Sri Lankan SMEs often possess inherent knowledge and understanding 
of local markets and cultural nuances, which can be leveraged to gain a 
competitive advantage over multinationals. (Refer to the author’s video 
on “Understanding Sri Lanka’s Customer Types’ published on YouTube) 
Listen to your customers and then to your employees, and you will 
observe that  from simple to major, innovations take place within your 
own company.  Chesbrough (2003) emphasises the significance of open 
innovation, where SMEs collaborate with customers to foster creativity 
and access resources that can fuel competitive advantages. Research 
by Luo and Zhao (2005) highlights the value of local knowledge in 
navigating complex business environments, adapting marketing 
strategies, and tailoring products or services to local preferences. 

Quick Decision-Making

Swift response to changes in the market place always makes the winner. 
SMEs have a significant advantage over multinationals in making quick 
decisions and responding rapidly to market changes.  Research by 
Eisenhardt (2017) emphasises the importance of agility in turbulent 
market conditions. SMEs can adapt their strategies, processes, and 
products/services swiftly to capitalise on emerging opportunities, or to 
address evolving customer demands, than the MNCs that have complex 
decision-making processes.  
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  - Philip Kotler -

can assist you to assess
your markets

"Markets always change
 faster than marketing"

SLIM
RESEARCH
BUREAU 

Usage & Attitude Studies
Brand and Communication Tracking
Mystery Customer Studies
Product Testing
Concept Evaluation
Market/Consumer Segmentation Studies
Desk ResearchDesk Research
Project Proposal Development
Advertising Evaluation
Pricing Testing
Customer & Employee Satisfaction Surveys
Idea Generation

We offer

Desk Research
Project Proposal Development
Advertising Evaluation
Pricing Testing
Customer & Employee Satisfaction Surveys
Idea Generation

"Markets always change
 faster than marketing"

Consult our insight team now!
      +94 716 466 497
      srb@slim.lk






